Commissioner Retreat Schedule
Camp Bud Schiele (Smiths Lodge)
August 1, 2026, 9am — 3:30pm

e 9:00 AM - 9:30 AM: Welcome / Introductions / Oath / Recognition - Rich
e 9:30 AM -10:50 AM: MESH Awareness Training — Brian

e 10:50 AM-11:00 AM: Break

e 11:00 AM — 11:55 AM: Combatting Commissioner Stress CED 701 - Rich
o 11:55 AM-11:00 AM: Break

e 12:00 AM —12:30 PM: - Lunch

e 1:00 PM —1:30 PM: Council Fall Recruitment Plan — Kirk

o 1:30 PM - 1:55 PM: Volunteer Engagement, Challenges and Strategies
Leaders - Bonnie

1:55 PM - 2:05 PM: Break

2:05 PM - 2:50 PM: Commissioner Scenarios - Rich /Mitch

2:50 PM - 3:00 PM: Break

3:00 — 3:30 PM Stop-Start-Continue / Closing — Rich

New District Executives, Piedmont Council:

e South Fork District — Lucas Green (Lincoln County) Eff. 6/22/26.
e South Fork District — Nathaniel Worthington (Gaston County) Eff. 8/3/26.
e Gemstone District — Hannah Todd (Iredell County) Eff. 8/3/26.

Dates:

CST15 Meeting: August 29", 2026 at Mecklenburg County Council Office in
Charlotte from 9am-4pm

Commissioner Colleges:

e Mecklenburg County /Central North Carolina Councils on 9/26/26 from
8:00am — 4:00pm at Rowan- Cabarrus Community College (South Campus).
e PACC Commissioner College on 5/21-23/2027 (Friday — Sunday) TBD.

Woodbadge Training at C.B.S.
e Weekend #1 - September 18™ -20™, 2026
e Weekend #2 — October 16™ -18™, 2026



Commissioner Meetings:

September 23", 2026 (Wednesday) 7:00 pm to 8:15 pm (Lincolnton)

October 28™, 2026 (Wednesday) 7:00 pm to 8:15 pm (Lincolnton)

Recognitions for Commissioner Retreat

Commissioner College -

Fawn Lopez — Bachelors (November 2025)

Bonnie Phifer — Masters (November 2025)

Dan Schumann - Doctoral Candidate (May 2026)
Tommy Deweese — Doctoral Candidate (May 2026)
Susan Deweese - Doctoral Candidate (May 2026)

Summer Camp Commissioners —

Week 1 — Mitch Cloud
Week 2 — Dan Schuman
Week 3 — Andrew Salisbury
Week 4 Kevin Goettge

District & Assistant Council Commissioners -

Arrowhead Award -

Commissioner of Excellence Award -

Commissioner Key Award -

Doctoral Arrowhead Award -

Distinguished Commissioner Service Award -



